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Introduction 
 
The Academic Standards Committee (ASC) is charged with the responsibility to 
“recommend the minimum academic standards that should be enforced in the School of 
Graduate Studies; recommend procedures for enforcing and implementing the minimum 
academic standards; review existing courses, concentrations, certifications, dual degrees, 
and programs on a rotating schedule and present recommendations to the Council." 
(Revised Rules of Order, 2005). 
 
The Academic Standards Committee reviews all approved graduate programs on a 5 Year 
Review Schedule (based on dates for presentations to the Graduate Council) with specific 
dates for submission of program reports, dates for meeting with the ASC, and dates for 
the presentations to the Graduate Council summarized in the Academic Standards 
Committee Schedule. Each program must submit a report. The report must address the 
Graduate Program Standards as part of the self-assessment exercise. The Committee 
reviews the reports according to the Procedures for Graduate Program Evaluation and 
completes a summary report and recommendation to the Council. The evaluation process 
is summarized in the Academic Program Review Flowchart. A sample of the evaluation 
form used by the Committee can be found under the heading “Graduate Program 
Evaluation Form”. The Minimum Elements of a Graduate School Syllabus have been 
summarized and should be followed for each syllabus incorporated in the program report. 
The ASC developed a template which is an interactive MS word document that 
incorporates the graduate program review standards. The list of the members of the 
Academic Standards Committee can be located under the Graduate Council Committee 
membership. 
 
To assist department and program faculty in preparing their program report, for review by 
the ASC, the Academic Standards Committee Handbook (ASCH) has been developed. 
The Committee is very interested in your comments about the usefulness of the 
Handbook and welcomes your suggestions for improvement. 
 
The program report is the focus of the Committee’s evaluation and is considered a stand-
alone document. Therefore, it is not expected that substantial new information about the 
program will be presented to the Committee either orally or in writing at the time of the 
representative’s appearance. Only information relevant to the standards should be 
included in the report.  
 
The members of the Committee, who serve in a voluntary capacity, approach their charge 
in a collegial and professional manner and with a seriousness of purpose. The process of 
program review is facilitated by the preparation of your program report in strict 
accordance with the requirements contained in the Handbook.  
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PROCEDURES FOR GRADUATE PROGRAM EVALUATIONS 
 
In so far as the Graduate Council must approve all new graduate programs before 
they can be offered on an ongoing basis at SCSU, there is a need for a regular and 
systematic graduate program evaluation process to promote the quality and maintain the 
integrity of existing graduate programs. 
 
The "Standards for Graduate Programs," adopted by the Graduate Council, will 
serve as the standard against which program evaluations will be conducted. A major 
role of the Academic Standards Committee is to advise programs in meeting those 
standards. 
 
The Academic Standards Committee will review existing programs according to 
the duties described in the “Rules of Order.” Given the diverse nature of the 
certification programs offered at this institution, the objective of the Academic 
Standards Committee will be to review only the graduate level components of 
programs. Data pertaining to students evaluated in undergraduate level courses 
may be incorporated into the program report but should be clearly differentiated 
from data pertaining to students evaluated in graduate level courses. 
 
Procedures 
 
1.  Each existing graduate program will be evaluated by the Graduate Council once 

every five years on a rotating schedule presented in writing by the Chair of the 
Academic Standards Committee. Each year, the Graduate Dean will publish and 
disseminate the Graduate Program Review Schedule to the school deans, department 
chairpersons, graduate program coordinators/directors, and the Provost/Vice-
President for Academic Affairs. 

 
2.  The department which conducts the graduate program to be evaluated will 

prepare a written report of the program based upon the “Standards for Graduate 
Programs” and submit it to the Academic Standards Committee at the meeting of the 
Graduate Council prior to its scheduled oral presentation before the ACADEMIC 
STANDARDS COMMITTEE AND SUBSEQUENTLY THE Graduate Council. 

 
3.  The Academic Standards Committee will evaluate the program based upon the 

written report submitted by the respective department using the Program Evaluation 
Matrix on pages 27-36. The department submitting the report will have 
an opportunity to meet with the Academic Standards Committee, generally one week 
after it has forwarded its report to the Committee, and before the Committee has 
concluded its evaluation. Within five days after having completed its evaluation, the 
Academic Standards Committee will submit a narrative response and summary to the 
department, indicating which standards have been judged as “met” or “not met” along 
with any additional recommendations the Academic Standards Committee deems 
important to convey involving program integrity and quality. 
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4.  The department which submitted the written program report shall address the 
concerns of the Academic Standards Committee at least one week prior to its 
scheduled oral presentation before the Graduate Council. If, in the opinion of the 
Committee, those concerns have not been addressed satisfactorily, the Committee 
may, at its discretion, modify its original evaluation and recommendation to the 
Council. 

 
5.  At the meeting of the Graduate Council, when the oral presentation is made, or at 

the next regularly scheduled meeting of the Graduate Council, the Academic 
Standards Committee will make a recommendation to the Graduate Council to: 
 
(1) Grant continuing approval of the program; 

     or 
(2) Grant conditional approval of the program. 

 
6.  If a department does not submit the appropriate written report according to the 

timeline described in number 2 above, the Academic Standards Committee will so 
advise the Graduate Council, which will then grant conditional approval of the 
program. The Chairperson of the Academic Standards Committee will provide 
written notification to the Provost/Vice President for Academic Affairs, Dean of the 
School of Graduate Studies, dean of the appropriate academic school, chairperson of 
the department, and coordinator(s)/director(s) of the program(s) to request a meeting 
to outline a schedule for and aid in the successful completion of the review process. 

 
7.  By a majority vote, the Graduate Council will accept, reject, or table the 

recommendation of the Academic Standards Committee. The factors leading to 
continuing approval, or the conditions leading to conditional approval, and the 
action of the Graduate Council shall be communicated by the Academic 
Standards Committee to the respective department chairperson, program 
coordinator(s)/director(s), appropriate academic dean and Provost/Academic Vice 
President. The minutes of the Graduate Council meeting shall serve as a written 
record of the vote of the Graduate Council. 

 
8.  Any graduate program granted conditional approval by a majority vote of the 

Graduate Council will have up to eleven months from the published date in the 
Graduate Program Review Schedule to address the conditions cited and provide 
the Academic Standards Committee with a written interim report. At any point during 
this period, the Academic Standards Committee shall serve in a consultative capacity 
if requested by the affected program or department, the Provost/Academic Vice 
President, the Dean of the School of Graduate Studies, or the appropriate Academic 
School Dean. 

 
9. The interim report addressing the cited conditions will be evaluated by the 

Academic Standards Committee. The department submitting the report will have 
an opportunity to meet with the Academic Standards Committee one week 
subsequent to the submission of the report before the evaluation is completed. No 
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later than one calendar year after previous action by the Graduate Council, the 
Academic Standards Committee will recommend that: 

 
  (a) The Graduate Council grant continuing approval of the program; 

or 
(b) The Graduate Council deny continuing approval of the program. In this 
eventuality, a representative of the affected department will be present at the meeting 
of the Graduate Council to present an alternative prospective on the Academic 
Standards Committee’s recommendation. 
 
(At this point in the process, these are the only recommendations within the 
authority of the ASC.) 

 
10. If continuing approval of the graduate program is granted by a majority vote of 

the Graduate Council, the graduate program will be deemed to be in full 
compliance with the SCSU "Standards for Graduate Programs" and will continue to 
be published in the subsequent graduate catalog. The program whose interim report 
receives continuing approval from the Graduate Council will next be evaluated by the 
Academic Standards Committee five years from the date that it submitted its initial 
report. 

 
11. If continuing approval of the graduate program is denied by a majority vote of the 

Graduate Council, the Graduate Council will forward to the Dean of the School of 
Graduate Studies, the Dean of the Academic School, and to the Provost/Academic 
Vice President, the action of the Graduate Council to deny continuing approval of that 
program with the following recommendations: 

 
a. That the program be removed from the subsequent graduate catalog; 
b. That the program be discontinued and not be permitted to accept any new students. 

Students currently enrolled in the program, however, should be allowed sufficient 
opportunity to complete their degrees. 

 
12. The Dean of Graduate Studies and the Provost/Academic Vice President will be 

requested to report their actions regarding the affected department to the full Graduate 
Council within four academic weeks or at the next Graduate Council meeting. 

 
13. For those programs that have been discontinued, the Academic Standards Committee 

shall serve in a consultative capacity if requested by the Provost/Academic Vice 
President, the Dean of the School of Graduate Studies, the appropriate Academic 
School Dean, or the affected department or program. The affected program, with the 
approval of the school dean, may be resubmitted as a revised program following the 
established procedures of the Graduate Council. 
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14. If a program which has been discontinued is reinstated, it shall be evaluated by the 
Graduate Council according to the following schedule: 

 
a. One year after reinstatement; 
b. On the 5 year published rotating schedule thereafter. 
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Academic Standards Committee Activity Calendar 
 
 

Activity Comments/Schedule 
Written notification to school dean, 
department chair and graduate 
coordinator of program review 
schedule.  

Responsibility of chairperson of ASC to notify affected 
department/program administrators by August 1. 

Submission of program report by 
department to chairperson of the 
ACS as per Graduate Council 
Program Review Schedule (p. 10). 
The program brings 20 hard copies 
to the Graduate Council meeting 
room. 

Report due one month prior to scheduled review. Report(s) 
are distributed to ASC members at Graduate Council 
Meeting. 

ASC reviews program report. Members have one week to complete their review(s) 
following the distribution of the report. 

Program representatives offered 
opportunity to meet with ASC. 

Meeting with ASC is scheduled for one week after 
submission of the report by department/program. ASC 
members vote on recommendation for “continuing” or 
“conditional” acceptance. 

ASC submits narrative response, 
summary and any additional 
recommendations to the Provost, 
Dean of the Graduate School, Chair 
of the Graduate Council, school 
dean, department/program chair and 
graduate coordinator within two 
weeks of the program review. 

Responsibility of chairperson of ASC. 

Department addresses the concerns 
of the ASC, in writing, and submits 
the final program report to the ASC. 

One week prior to the scheduled oral presentation to the 
Graduate Council. 

ASC makes recommendation to the 
Graduate Council. 

Recommendations include: continuing approval or 
conditional approval of the program. Failure to submit a 
written report automatically yields a recommendation of 
conditional approval and notification of appropriate 
University, school and department administrators. 

Graduate Council votes on ASC 
recommendations. 

Graduate Council accepts, rejects or tables 
recommendations of ASC. Actions of the Council are 
communicated to appropriate University, school and 
department administrators. 

Programs granted “conditional 
acceptance” must submit interim 
report to ASC. 

Affected program must submit a written, interim report to 
ASC within eleven months from the published date in the 
Graduate Program Review Schedule. ASC will serve in 
consultative capacity if requested by department or school 
or University administrators. 
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Activity Comments/Schedule 
Program representatives meet with 
ASC. 

ASC reviews interim report. Program representatives meet 
with ASC one week subsequent to the submission of the 
report to the ASC.  

ASC reviews interim program 
report. 

Based on an evaluation of the interim report the ASC  
recommends to the Graduate Council “continuing 
approval” or “denying of continuing approval” of the 
program. ASC recommendations must be made within one 
calendar year subsequent to the previous action by the 
Graduate Council. 

ASC recommends “continuing 
approval.” 

If approved by majority vote of the Graduate Council, the 
program is deemed in full compliance with “Standards for 
Graduate Programs.” 

ASC recommends “denying of 
continuing approval.” 

If approved by majority vote of the Graduate Council, the  
Council notifies Dean of School of Graduate Studies, Dean 
of Academic School and Provost/Academic Vice President 
of a recommendation to remove the program from the 
subsequent catalog and discontinue the acceptance of new 
students. 

Dean of Graduate Studies and 
Provost/Academic Vice-President 
act on recommendations. 

Dean of Graduate Studies and Provost/Academic Vice-
President are requested to report their decisions to the full 
Graduate Council within four weeks or at the next 
Graduate Council meeting. 

Discontinued programs. ASC will serve in consultative capacity if requested by 
Dean of Graduate Studies and Provost/Academic Vice-
President. The affected program, with the approval of the 
school dean, may resubmit a revised program as per 
procedures of the Graduate Council. 

Reinstatement of discontinued 
program. 

The Graduate Council will review one year after 
reinstatement and on the 5 year published rotation schedule 
thereafter. 
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5 Year Graduate Council Review Schedule   
 

Review Date by the 
Graduate Council 

Program Submission to ASC* 

2008-2009 
October Urban Studies September 2008 
November 2008  Communication Disorders October 2008 
December 2008  Biology November 2008  
February 2009  Nursing December 2008  
March 2009  Psychology February 2009  
April 2009  No Department/Program Scheduled XXXXXXXXXXXX 
May 2009  Political Science April 2009  

2009-2010 
November 2009  Art Education October 2009 
December 2009  English November 2009  
February 2010  Business Administration December 2009  
March 2010  Counseling and School Psychology February 2010  
April 2010  Computer Science March 2010  

2010-2011 
October 2010  Research, Statistics & Measurement September 2010 
November 2010  Urban Studies October 2010 
December 2010  Elementary Education November 2010  
February 2011  No Department/Program Scheduled XXXXXXXXXXXX 
March 2011  Public Health/Bi-Lingual February 2011 
April 2011  History  March 2011 
May 2011  Information and Library Science/IT April 2011 

2011-2012 
October 2011  School Health September 2011 
November 2011  Marriage and Family Therapy October 2011 
December 2011  Mathematics November 2011 
February 2012  Women’s Studies December 2011 
March 2012  Exercise Science February 2012 
April 2012  Social Work March 2012 
May 2012  Special Education/ Reading April 2012 

2012-2013 
October  Educational Leadership September 2012 
November 2012 Ed.D. October 2012 
December 2012  Chemistry November 2012  
February 2013  Recreation and Leisure December 2012  
March 2013  Sociology February 2013  
April 2013  Science Education/Environmental Education March 2013 
May 2013  No Department/Program Scheduled XXXXXXXXXXXX 
* Program report due to ASC on the first of the month. 
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Template for Academic Standards Committee Review 
 
The titles in this document that appear in boldface print represent the categories being evaluated 
as “met” or “not met” by the Academic Standards Committee on the “Graduate Program 
Evaluation Form.” The supporting information, shown in blue italics, is the description of 
information that is required to address the standards as published in the “Guidelines for Preparing 
the Graduate Program Review.”  
 
Program Reviews must be organized and presented using the exact numbered headings below. 
Items with an asterisk (*) are considered “Viability Criteria” indicating that the Program must 
meet the level of the standard (e.g., a three-year average of student admissions of at least 10 per 
year). Program’s that fail to meet any of the viability criteria will not receive more than a 
recommendation of “conditional approval.” 
 
Note: Standards #8 (p. 20) and #17 (p. 23) require a template. Standard #9 (p. 21) requires a 
checklist. The actual templates and checklists are found on pages 24, 26 and 27, respectively.  
 
The Academic Standards Review Committee Self-Study Checklist (pp.17-22) has been developed 
to assist faculty in preparing a program review that addresses each of the required standards and 
provides all of the expected documentation. The completed Checklist must be included in the 
beginning of the program report. 
 
Identification 
 
Graduate Program Title: 
Concentrations: 
School: 
Department: 
Graduate Program Coordinator/Director: 
 
1. Clearly stated program mission and goals 
 
Statement of the program mission, philosophy and general program goals should be provided in this 
section. Goals are broad, general statements that are not measurable. 
 
Goals should be stated in terms of what the program intends to do, for example, “The goal of the graduate 
program is to prepare professionals to be knowledgeable, clinically skillful, and capable of applying that 
knowledge and those skills to diverse clinical settings and situations in a cooperative, compassionate, and 
ethical manner.” 

 
2. Clearly stated expected student outcomes and methods for measurement 
 
List the outcomes that are expected for graduates of your program. These should be stated in measurable 
terms, and there should be a statement of how they are measured.  Indicate how these outcomes were 
derived (e.g., consensus of the faculty, requirements of external accreditation agencies.). Outcomes should 
be stated in terms of what the program’s graduates will be able to do, for example, “Upon successful 
completion of the program, each graduate will demonstrate understanding of the legal and ethical 
standards of the profession.” 
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3. Specific entry and exit requirements 
 
State the criteria a student must meet in order to be admitted to the program, and give evidence that it is 
part of the application process, e.g., through program brochures, application materials. 
 
Clearly explain the exit criteria – minimum credits, courses necessary, exams, thesis or project, and any 
other requirements of the student in order to complete the program. It is helpful to indicate the percentages 
of students typically doing comprehensive exams, special projects, and theses.  Criteria for the 
comprehensive, thesis, and/or special project should be included.  Demonstrate the level of achievement of 
outcomes by program graduates. 

 
4. Appropriate number of qualified students 
 
The types of documentation typically provided by programs have included the average GPA of students 
accepted into the program, the number of students accepted versus the number who applied, and any 
special criteria used to select students. 

 
5. A clear presentation of statistical data concerning admissions, graduations, 

courses offered and cancelled, and other relevant statistics 
 
5a. *Admissions: Three-year average is at least 10 per year 
 
5b. *Graduation/Certification: Three-year average is at least 3 per year 
 
Setting admissions and graduation data in a small table is really helpful. Data from the Office of 
Institutional Research can be described in the narrative, and the reports themselves can be included in the 
Appendix.  

 
6.  Student advisement and tracking procedures 
 
Describe how students are assigned to advisors, the number of faculty who advise graduates, and the 
approximate student:advisor ratio.  
 
Show that advisement office hours 1) are sufficient to meet general university requirements, and 2) are at 
times that the majority of students in the program would find convenient. 
  
Describe how students’ planned programs translate into a semester-by-semester sequence. What method is 
used to assist the student to know what courses to take in what sequence? Include an example of a planned 
program (no personal information). Explain how students’ progression through the program is tracked. 
 
Describe policies or procedures related to retention and dismissal of students. 

 
6a. *Advising: There are published processes and office hours consistent with 

program offerings 
 
6b. *Scheduling: Three to five year course rotation plan is published and followed. 

Sufficient courses are scheduled each semester to permit a matriculated student 
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to follow his or her planned program of full time or part time, and some 
provision is made for summer coursework 

 
7. A clear statement of students’ rights and responsibilities 
 
Minimally, this would demonstrate how students are acquainted with the university statements in the 
graduate catalog; increasingly, programs are establishing a student handbook containing all important 
policies and procedures, and these statements are included here. The development of student handbooks 
specific to the department/program is strongly suggested.  

 
8. Appropriate number of qualified faculty 
 
List both full-time and adjunct faculty associated with the program, indicating the amount of time each 
commits to the graduate program being reviewed and graduate courses typically taught by each member.  
The list should also include degrees and colleges/universities attended, rank, year of appointment, and 
tenure status of each faculty member affiliated with the program.  Indicate that each faculty member 
teaching in the program is in fact a member of the graduate faculty. See Template A. 

 
 
8a. *Faculty Participation: At least three qualified, tenure track faculty are teaching 

in the program on a regular rotation; no faculty member teaches a majority of 
the courses (excluding thesis and IDS) in a typical students’ program 

 
8b. *Direction: At least one tenure track faculty member who holds the appropriate 

terminal degree in the discipline is responsible for the program. There is an 
appointed coordinator with sufficient reassigned time to carry out these 
responsibilities 

 
9. A consistently high level of instruction and assignments 
 
Provide at least three samples of syllabi from different courses that show that each conforms to the 
“Minimum Elements in a Graduate Syllabus” document; or describe how the program insures that this 
requirement is fulfilled. Syllabi should include course objectives and student outcomes in measurable 
terms. See Minimum Elements in a Graduate Syllabus Checklist. 
 
Referencing the summarized ratings of courses based on the university end-of-semester Course Evaluation 
Form will indicate students’ appraisal for this standard.  Summarized ratings are available by request from 
the Office of Institutional Research. Results of the Graduate Program Survey also pertain to this standard.  
Describe how assignments in the program directly relate to expected student learning outcomes.  Examples 
of assignments and tests, assessment rubrics, and student results can be included to illustrate this standard. 
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10. Evidence of faculty and student research, scholarship, and/or creative activity 
 
Present a summary of recent research, scholarship, and/or creative efforts by faculty members resulting in 
paper presentations, publications, exhibitions, etc. Describe how students in the program are involved in 
research, scholarly, and creative projects, and whether students complete Master’s theses. If so, give 
examples of the types of projects completed, particularly indicating those that were published.  A 
summary/overview of faculty scholarship can be taken from their vitae.  

 
11. A climate of intellectual/professional curiosity and achievement  
 
Documentation for this standard can include descriptions of the professional development activities of 
faculty members, and the extent to which students are involved in faculty research, presentations, etc.  
Examples include: students attending regional/state/national conferences and presenting a professional 
paper along with a faculty member, joint publication efforts between faculty and students, the number of 
graduate assistantships, and how GA’s are used to assist faculty with teaching or research.  

 
12. Adequate library resources for graduate study 
 
This standard should include discussion of print as well as electronic library resources that are relevant to 
your program.  Reference the results of the graduate program surveys or other measures regarding student 
satisfaction with library holdings for your area of study. 
 
Describe the adequacy of library holdings from the point of view of the faculty for both student 
reading/research assignments and more demanding faculty research.  
 
Provide the number request for texts/journals to be purchased within the last several years, and the number 
actually filled by the library.  

 
13. Adequate non-print resources, such as audio-visual, computers, labs, practica 
 
This refers to either technology (audio-visual, computer, laboratory) or unique program components 
(practica/internship, satellite clinics, etc) that enhance the quality of the program. Describe these, and 
indicate how they enhance (or how the lack of them detracts from) the program.  

 
14. Periodic review and evaluation procedures 
 
To what extent does the program engage in review and evaluation of its quality during the time between 
these reviews? Examples include reviews by outside accrediting agencies such as NEASC and professional 
review boards. Many programs have advisory committees that meet once or twice a year to discuss 
program goals, philosophy, admissions, etc. To what extent do students have input into the departmental 
policies and direction? Give examples of student participation.  Include comments from student surveys.  
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15.  Regular and systematic alumni follow-up 
 
Present a description of the process used to obtain information from alumni, the frequency of the follow-up, 
and how the information collected is used to improve the program. Methods used can include mail surveys, 
focus groups, or phone interviews. Include a copy of the survey or questions posed.  Programs can obtain 
names and addresses of alumni from the Alumni Office. Some programs also maintain their own databases. 
Surveys can include items such as: evaluation of courses taken (each rated separately with respect to both 
quality of the course, and importance/relevance to the work the graduate is now doing; how well graduates 
achieved the student outcomes identified by the program; number of graduates passing professional exams; 
number employed in the field and their overall level of satisfaction in the field; former students being asked 
to serve on an Advisory Committee to the program. Samples of alumni newsletters are often incorporated.  
Viability criterion for follow-up of graduates: Systematic data concerning graduates is regularly obtained, 
reviewed, and used to improve the program. 

 
15a. *Systematic data concerning graduates is regularly obtained, reviewed, and 

used  to improve the program. 
 
15b. Presentation of the results of the graduate program survey by students 
 
15c. Presentation of the graduate program survey by faculty 
 
15d. Evidence of analysis of the data in 15a-c 
 
15e. Relationship between graduate and undergraduate programs 
 
If your department also has undergraduate programs, please address the relationship and interdependence 
between the undergraduate and graduate programs. Document that the graduate program expectations 
(curriculum, courses, assignments) exceed those expected from the undergraduate program. 

 
16.  Analysis of program strengths and weaknesses 
 
List the program’s strengths and weaknesses that were identified by the review. 

 
 
17.  Action plan for the future 

 
Discuss how the program will address the results of this review.  Present a time-phased list of actions to be 
taken over the next several years to improve the program. Describe how the program addressed the major 
points in the action plan from the previous review cycle. 

 
 
 
* Viability criteria: Demographic and statistical documentation of the ability of the 

program to sustain itself effectively. 
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Academic Standards Review Committee Program Report Checklist 
[The Checklist Must be Completed and Included in the Self-Study Document] 

 
Standard 

No. 
Standard Required Documentation 

1 Clearly stated program 
mission and goals. 
 
See Appendix A; 
Consult with Office of 
Assessment & Planning 

_____Provide Program mission statement 
_____Provide Program philosophy (optional) 
_____Provide Program goals (stated in terms of what 

the program intends to do) 
Note: Program mission, philosophy and goals must be 

aligned. 
2 Clearly stated expected 

student outcomes and 
methods for 
measurement. 
 
See Appendix A; 
Consult with Office of 
Assessment & Planning 

_____List outcomes expected for graduates in 
measurable terms (stated in terms of what the 
program’s graduates will be able to do) 

_____Include a statement of how the outcomes are 
measured 

_____State the source of the outcomes (e.g., consensus 
of the faculty, requirement of external 
accreditation agencies, etc.) 

3 Specific entry and exit 
requirements. 
 
Request Data from  
Institutional Research 

_____State admission criteria 
_____Provide evidence that criteria are part of the 

actual admission process (e.g., through 
application materials) 

_____State the exit criteria (include minimum credits, 
courses, exams, culminating experiences, or 
other requirements program requirements) 

_____Indicate the number of students completing 
culminating experiences, including assessment 
criteria and data on outcomes 

4 
 

Students 

Appropriate number of 
qualified students 
 
 
Request Data from  
Institutional Research 

_____Average GPA of students admitted to the 
program 

_____Number of students accepted versus the number 
who applied (count only those whose admission 
files are completed) 

_____Indicate any special criteria used admit students 
_____Indicate the number of students, by semester, 

accepted for whom a waiver of any admission 
criteria was required, and the percentage of total 
applicants that this represents 

_____List any special awards/distinctions earned by 
students 

5 
 

5a 
 
 

Statistical data 
 
Request Data from  
Institutional Research 
 

_____Present statistical data concerning admissions  
_____Presents statistical data concerning graduations  
_____Present statistical data concerning courses 

offered, and cancelled 
_____Present other relevant data. 
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Standard 
No. 

Standard Required Documentation 

 
 
 

5b. 

Viability criterion for 
admissions: 
 
Three- year average is at 
least 10 per year 
 
Viability criterion for 
follow-up of graduation: 
 
Three- year average is at 
least 3 per year 

6 
 
 

6a. 
 
 
 
 
 
 
 
 
 

6b. 

Student advisement and 
tracking procedures. 
 
*Viability criterion for 
advising: 
 
There are published 
processes and office 
hours consistent with 
program offerings and 
department requirements. 
 
 
*Viability criterion for 
scheduling: 
 
Three to five years course 
rotation plan is published 
and followed. Sufficient 
courses are scheduled 
each semester to permit a 
matriculated student to 
follow his/her planned 
program full-or part-
time, and some provision 
for summer coursework. 

_____Describe how students are assigned to advisors 
_____Indicate the number of faculty advisors 
_____Indicate the student:advisor ratio 
_____Show how office hours are sufficient to meet 

University requirements* 
_____Show how office hours are scheduled at times 

that the majority of students in the program 
would find convenient* 

_____Describe how students’ planned programs 
translate into semester-by-semester sequence 

_____Describe the method(s) used to inform students 
about what courses to take in what sequence 

_____Include samples of planned programs for each 
program (do no include any student information) 

_____Explain how students’ progression through the 
program is tracked 

_____Describe the policies or procedures related to 
retention and dismissal of students 

_____Provide a three to five year course rotation plan 
and indicate how students are informed about 
the plan* 

_____Provide evidence that the Program offers a 
sufficient course semester course schedule to 
permit a matriculated student to follow his/her 
planned program full- or part-time, with some 
provision made for summer coursework* 

7 A clear statement of 
students’ rights and 
responsibilities. 

_____ Present statement of students’ rights and 
responsibilities, if it exists 

_____Describe how students are acquainted with the 
University statements in the graduate catalog 
(minimal requirement) 

_____Provide evidence of a graduate student 
handbook that describes all-important policies 



 19

Standard 
No. 

Standard Required Documentation 

and procedures (optional), although highly 
recommended 

8 
 

Faculty 

Appropriate number of 
qualified faculty  
 
Note: Template 
Required 
 
 

Use the template provided to indicate: 
_____Names of both full-time and adjunct faculty 

teaching in the Program (a minimum of three 
qualified, tenure track faculty must teach in the 
program on a regular rotation 

_____Percent of time devoted to the program 
_____Courses typically taught by each listed faculty 
_____Degrees 
_____Universities completed 
_____Rank 
_____Tenure status (Yes or No) 
_____Year appointed 
_____Graduate faculty status (Yes or No) 
_____Provide curriculum vitae for each faculty listed 
_____List names of support staff (e.g., clerical, UAs, 

etc.) 
 

8a. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Faculty Participation:  
 
Viability criterion for 
faculty participation: 
 
*At least three qualified, 
tenure track faculty* are 
teaching in the program 
on a regular rotation; no 
faculty member teaches a 
majority of courses 
(excluding thesis, special 
project and IDS) in a 
typical student’s 
program. 
 
*In special cases for 
programs with only 3 
full-time tenure track 
lines, the Council may 
consider this standard 
temporarily met under the 
following conditions: 
 
1. one faculty line is 

_____Identify the full-time faculty teaching in the 
program on a regular rotation * (Should be 
consistent with item #5) 

_____Provide evidence that no faculty member teaches 
a majority of the courses (excluding thesis and 
IDS) in a typical student’s program 

_____Identify the tenure track faculty member who 
holds the appropriate degree in the discipline 
and who is responsible for the program* 

_____Provide evidence that the amount of reassigned 
time for the program coordinator is sufficient to 
carry out program responsibilities  
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Standard 
No. 

Standard Required Documentation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8b. 

currently filled, AND 
there is an active 
search; or 

2. one faculty line is filled 
with a fixed term 
special appointment; 
or 

3. one full-time tenure 
track faculty member 
from another 
department or program 
receives dual 
appointment and is 
assigned to teach no 
less than 50% in the 
program. 

 
 
Viability criterion for 
program direction: 
 
*At least one tenure track 
faculty member who 
holds the appropriate 
terminal degree in the 
discipline is responsible 
for the program. There is 
a coordinator with 
sufficient reassigned time 
to carry out these 
responsibilities. 
 

9 A consistently high level 
of instructions and 
assignments. 
 
 
* Attach Minimum 
Elements in a Graduate 
Syllabus Checklist to 
each syllabi (See p. 25) 

_____Provide at least three samples of course syllabi 
from different courses that show compliance to 
the “Minimum Elements in a Graduate 
Syllabus”* (Course syllabi must include course 
objectives and student outcomes in measurable 
terms) 

_____Provide summarized ratings of courses based on 
the University end-of-semester Course 
Evaluation Form (obtained by request to the 
Office of Institutional Research) 

_____Describe how assignments in the program 
directly relate to expected student learning 
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Standard 
No. 

Standard Required Documentation 

outcomes (include samples of assignments and 
tests, assessment rubrics (see Appendix A), etc.) 

10 Evidence of research, 
scholarship, and/or 
creative activity by 
students and faculty. 

_____Provide a summary of recent (last 3 years) 
research, scholarship, and/or creative efforts by 
faculty resulting in paper presentations, 
publications, exhibitions, etc. 

_____Describe how students are involved in research, 
scholarly, and creative projects 

_____Provide examples of students’ theses or special 
projects 

_____Provide examples of types of student projects 
completed, particularly indicating those that 
were published 

11 A climate of 
intellectual/professional 
curiosity and 
achievement. 

_____Describe professional development activities of 
faculty and the extent of student involvement in 
these activities (e.g., joint presentations, 
publications, exhibits, conference attendance, 
etc.) 

_____Indicate the number of graduate assistantships 
offered in the department and how GAs are used 
to assist faculty with teaching, research or other 
scholarly activity (include both department 
sponsored GAs and Graduate School Graduate 
Assistantships (GSGA) and Graduate Research 
Fellowships (GRF) 

12 Adequate library 
resources for graduate 
study.* 
 
 
* Contact your 
department’s/program’s 
library liaison for a 
written report of library 
holdings. 

_____Reference graduate student surveys or other 
measures of students’ assessment of adequacy of 
library resources 

_____Describe the library holdings from the point of 
view of the faculty for both student 
reading/research assignments and more 
demanding faculty research 

_____Describe adequacy of library resources for basic 
and advanced student and faculty research 

_____Provide the number of requests for texts/journals 
to be purchased versus orders actually filled 

13 Adequate non-library 
(non-print) resources for 
graduate study. 

_____Describe technology and/or unique components 
of the program 

_____Describe how these enhance or detract from the 
program 

14 Periodic review and 
evaluation procedures. 

_____Describe the frequency and processes used for 
program review between Graduate Council 
Reviews 

_____Describe the use of a department/program 
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Standard 
No. 

Standard Required Documentation 

advisory committee, if applicable 
_____Describe the extent of student participation in 

program governance. Provide examples and 
comments from student surveys 

15 
 
 

15a. 

Regular and systematic 
alumni follow-up. 
 
Viability criterion for 
follow-up of graduates: 
 
*Systematic data 
concerning graduates is 
regularly obtained, 
reviewed, and used to 
improve the program 
(see p. 39) 
 

_____Describe frequency, processes and rationale used 
to obtain information from alumni about the 
program*(contact Alumni Office to obtain 
names of alumni) 

_____Describe how this information is used to 
improve the Program 

_____Include a copy of the survey questions posed 

15b. Graduate program survey 
by students. (see p. 26) 

_____Present the results of the graduate program 
survey by students 

15c. Graduate program survey 
by faculty (see p. 34) 

_____Present the results of the graduate program 
survey by faculty 

15d. Data analysis  _____Present narrative analysis of the data in 15 a - c 
15e. Relationship between 

graduate and 
undergraduate programs. 

_____Discuss the relationship and interdependence 
between undergraduate and graduate programs 

_____Document that the graduate program 
expectations (curriculum, courses, assignments) 
exceed those expected from the undergraduate 
program 

16 Analysis of program 
strengths and weaknesses. 

_____List the program strengths and weaknesses 
identified in the review  

17 Action plan for the future. 
 
Note: Template 
Required 
 

_____Describe how the program will address the 
results of the review 

_____Present a time-phased list of actions to be taken 
over the next several years to improve the 
program 

_____Discuss the strategies to be use to address each 
of the time-phased list of actions 

_____Describe how the program addressed the major 
points of the action plan from the previous 
review cycle 

 
* Viability criteria: Demographic and statistical documentation of the ability of the 
program to sustain itself effectively 
 



 
23

St
an

da
rd

 #
 8

 T
em

pl
at

e:
 A

pp
ro

pr
ia

te
 N

um
be

r 
of

 Q
ua

lif
ie

d 
Fa

cu
lty

/S
ta

ff
 

  
Fa

cu
lty

 N
am

e\
 

Su
pp

or
tiv

e 
St

af
f 

D
eg

re
es

 
C

ol
le

ge
s/

 
U

ni
ve

rs
iti

es
 

A
tt

en
de

d 

R
an

k 
A

-A
ss

’t
 

A
s –

 A
ss

oc
. 

P 
- P

ro
fe

ss
or

 

Y
ea

r 
of

 
A

pp
oi

nt
m

en
t  

T
en

ur
e 

 
St

at
us

 
 

Y
es

 o
r 

N
o 

Pe
rc

en
t o

f 
T

im
e 

 
D

ev
ot

ed
 to

 
Pr

og
ra

m
 

C
ou

rs
es

 
T

au
gh

t 

Fa
cu

lty
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

St
af

f 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 24

Checklist for Graduate Course Syllabi 
 

Required Element Description 
Course number and title Must match graduate course catalog or course approval form 
Instructor Name of instructor 

Location of course 
Day and time of course 
Office location 
Office hours 
Telephone and Fax numbers 
Office hours must be convenient for students  

Prerequisite requirements Courses; experiences; skills; permission; level; other 
Course description Must match graduate catalog or course approval form 
Course objectives/learner 
outcomes/competencies   
 
Methods of assessment 

Stated in terms of knowledge and skill to be attained using ASPH competencies at a minimum. 
 
 
Must be matched to learner outcomes/competencies 

Modes of instruction Includes listening to lectures, participating in discussions, discussing cases, doing research, reading 
assignments, completing laboratory work, field work, receiving critiques of individual and/or 
group projects. 

Course content outline Typically by class session including appropriate correlation to text, chapters, journal articles, case 
studies. 

Course requirements Includes text, attendance policy, class participation, readings, papers, projects, reports, lab work, 
technological competencies, and any other performance expectations. Must related directly to 
achievement of objectives/learner outcomes described in item 5. 

Evaluation and grading Includes frequency and types of examinations and other elements that will form the basis of their 
grade. Include weight given to each element. Link evaluation to course competencies. 

Current bibliography Must be up-to-date 
Accommodation 
statement 
 
Sample Statement 

“Southern Connecticut State University seeks to provide appropriate academic adjustments for all 
individuals with disabilities. Southern is committed to fully supporting all applicable federal, state, 
and local laws, regulations, and guidelines with respect to providing appropriate academic 
adjustments to afford equal educational opportunity. If you need course adaptations or 
accommodations because of a disability, if you have emergency medical information to share with 
me, or if you need special arrangements in case the building must be evacuated, please make an 
appointment with me as soon as possible. My office location and office hours are listed on the first 
page of this syllabus. In addition, there are a variety of resources available to you through the 
University’s Disability Resources Office located in Engleman Hall, ENC 105A: (203) 392-6828; 
(203) 392-6131 TDD.” http://www.southernct.edu/departments.dro 

Academic honesty policy 
 
Sample Statement 

(p. 35 of the  School of Graduate Studies 2008-2009 Catalog and the Department’s brochure 
entitled “Academic Standards and Program Regulations”): “The integrity of scholarship is the 
cornerstone of the academic and social structure of the University. It is the expressed policy of the 
University that every aspect of graduate academic life, related in whatever fashion to the 
University, shall be conducted in an absolutely and uncompromisingly honest manner. Violations 
of academic honesty are grounds for a failing grade and may result in dismissal from the School of 
Graduate Studies.” 

 
 
 
 
 
 
 
 

http://www.southernct.edu/departments.dro
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Standard # 9: Minimum Elements of a Graduate School Syllabus 
[Must be attached as the face sheet for each sample course syllabus] 

 
 

Course ______________________ 
 
 

No. Element Description Notes 
1 Course number and title _____ Must match graduate course catalog or course approval form 
2 Instructor _____Who 

_____Where 
_____ When 
_____ How 
_____ Instructor’s email 

Office hours must be convenient for students 

3 Prerequisite requirements _____ Prerequisites Courses; experiences; skills; permission; level;  
other 

4 Course description _____ Course description Matches graduate catalog or course approval form 
5 Course objectives/learner 

outcomes   
 
Methods of assessment 

_____  
 
 
_____  

Stated in terms of knowledge and skill to be attained 
 
 
Matched to learner outcomes 

6 Modes of instruction _____  Includes listening to lectures, participating in discussions, 
discussing cases, doing research, reading assignments, 
completing laboratory work, field work, receiving critiques of 
individual and/or group projects. 

7 Course outline _____ Typically by class session including appropriate correlation to 
text, chapters, journal articles, case studies. 

8 Course requirements _____ Includes text, attendance, class participation, readings, papers, 
projects, reports, lab work, technological competencies, and 
any other performance expectations. Must related directly to 
achievement of objectives/learner outcomes described in item 
5. 

9 Evaluation _____ Includes frequency and types of examinations and other 
elements that will form the basis of their grade. Include 
weighted given to each element. 

10 Current bibliography _____  Must be up-to-date 
11 Accommodation 

Statement 
_____ “Southern Connecticut State University seeks to provide 

appropriate academic adjustments for all individuals with 
disabilities. Southern is committed to fully supporting all 
applicable federal, state, and local laws, regulations, and 
guidelines with respect to providing appropriate academic 
adjustments to afford equal educational opportunity. If you 
need course adaptations or accommodations because of a 
disability, if you have emergency medical information to share 
with me, or if you need special arrangements in case the 
building must be evacuated, please make an appointment with 
me as soon as possible. My office location and office hours are 
listed on the first page of this syllabus. In addition, there are a 
variety of resources available to you through the University’s 
Disability Resources Office located in Engleman Hall, ENC 
105A: (203) 392-6828; (203) 392-6131 TDD.” 
http://www.southernct.edu/departments.dro 

12 Academic honesty 
statement 

_____ A statement that addresses the instructor/department policy 
regarding pertinent issues such as plagiarism, cheating on 
examinations, etc. and the consequences. 

http://www.southernct.edu/departments.dro
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A Note Regarding Current Student, Faculty, and Alumni Surveys 
 
The following pages contain examples of surveys for current students, program faculty, 
and alumni. Please do not copy these surveys; these are templates to be customized for 
each program. You may contact the Office of Assessment and Planning for assistance 
with customizing the surveys. The Office of Assessment and Planning has software 
which allows for paper or online administration. The Office can also assist with 
compiling results as well as scanning paper surveys. (Please note that in order to have the 
Assessment Office scan your surveys, they must be printed on special paper available 
through the office.) 
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[Department Name]  Graduate Program Current Student Survey[Department Name]  Graduate Program Current Student Survey[Department Name]  Graduate Program Current Student Survey[Department Name]  Graduate Program Current Student Survey    
 
 Southern Connecticut State University is continually trying to improve the way faculty and 
staff respond to the needs of our students. As a way of providing information that your 
program faculty can use for continuous improvement, we are asking you to complete this 
survey. The survey contains questions related to your university experiences, but mainly 
your experiences in the program. It will take approximately 10 minutes to complete this 
survey. 
 
This survey is confidential. Furthermore, your responses will not be analyzed individually, 
but will be grouped with the responses from all the other students in your program.  
 
 Under each statement, there is room for comments, and we have provided additional space 
for comments at the end of the survey. We really want to know your thoughts. We thank 
you in advance for taking the time to provide thoughtful and candid answers to all the 
statements. 
 
Section ASection ASection ASection A 
 Gender: 
  q Male 
  q Female 
 
 Age:   
  q 21-24 q 35-44  
  q 25-34 q 45 and over  
 
 Current course load: 
  q Part-time 
  q Full-time 
 
 Employment: Currently employed in a position that is: 
  q Part-time 
  q Full-time 
  q Currently not employed 
 
 Area of Concentration [optional]: 

 
 At the end of this semester, I will have completed the following number of credits in 

the program: [Please enter the actual number; for example "2" and not "two"] 



 28

 Section BSection BSection BSection B    
 
 The open-ended items in this section are designed to provide you with an opportunity to express 
your thoughts on significant learning experiences, program strengths and areas for 
improvement. 
 
 My most significant learning experiences in this program have been: 
 ______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

 
  
The strengths of the program are: 

 ______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

 
 
 What I would most like to see improved is: 
 ______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

 
 Please tell us how strongly you agree or disagree with each statement by filling in one of 

the five responses. If the statement does not apply to your program, please mark NA. 
 

 Scale:  SD=Strongly Disagree   D=Disagree  N=Neutral   A=Agree  SA=Strongly Agree   
NA=Not Applicable 

  
 PROGRAM FACULTY 
  SD  D  N  A  SA  NA 
 Faculty members show interest in my 

academic and intellectual development. 
 q   q   q   q   q   q 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________

  SD  D  N  A  SA  NA 
 Faculty create an atmosphere where open 

discussion is encouraged. 
 q   q   q   q   q   q 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
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  SD  D  N  A  SA  NA 
 Faculty demonstrate enthusiasm about the 

subject matter. 
 q   q   q   q   q   q 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Faculty use a variety of engaging teaching 

methods that help me to learn. 
 q   q   q   q   q   q 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Faculty use a variety of assessment methods 

(e.g., tests, homework assignments, reports) to 
determine if course objectives are being met. 

 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Faculty are up-to-date in their field.  q   q   q   q   q   q 
 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Faculty communicate well.   q   q   q   q   q   q 
 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 PROGRAM ORGANIZATION 
  SD  D  N  A  SA  NA 
 From a learning perspective, the sequence of 

courses is well organized.  
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Sufficient courses are scheduled each 

semester to permit me to follow my planned 
program. 

 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
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 PROGRAM REQUIREMENTS 
  SD  D  N  A  SA  NA 
 The necessary courses and requirements that I 

need to earn my degree have been made clear.  
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Requirements for courses are appropriate for 

learning the material. 
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 The requirements for this program are 

academically challenging. 
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 
 
PROGRAM ADVISEMENT 
  SD  D  N  A  SA  NA 
 Access to faculty (in person, on e-mail, via 

phone) is convenient. 
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 I have opportunities to discuss with program 

faculty my experiences in this program. 
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 I feel that my advisor considers my background 

and prior experiences when assisting me with 
program decisions. 

 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 My advisor is knowledgeable and provides 

accurate guidance.  
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
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 UNIVERSITY AND PROGRAM FACILITIES 
  SD  D  N  A  SA  N/A 
 The university provides an appropriate 

classroom environment (online and/or on 
campus) and academic resources that I need as 
a graduate student (e.g., library resources, 
computers, on-line access, up-to-date software, 
labs) 

 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Program faculty utilize university resources 

(e.g., library resources, classroom technology, 
on-line access, software, labs) to effectively 
accomplish course objectives. 

 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 OVERALL PROGRAM EFFECTIVENESS 
  SD  D  N  A  SA  NA 
 My program is helping me to accomplish my 

educational goals.   
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 I would recommend this program to people 

interested in this field of study. 
 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
  SD  D  N  A  SA  NA 
 The program attempts to foster a sense of 

"community" among students (online and/or on 
campus). 

 q   q   q   q   q   q 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 What additional question(s) should we have asked about your program experience?  
Please write a few questions we can ask other students to respond to in our next survey. 

 _____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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 Feel free to provide any additional comments about your experiences in the program.         
 ____________________________________________________________________________________

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

 
 Please reflect on your professional knowledge and skills  
 For the following items, please indicate your level of knowledge and confidence prior to 
your entry into the program and your level of knowledge and confidence now. 
 
 1 = No knowledge, no confidence  10 = Very high level of knowledge, very confident in my 

professional knowledge and skills 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior     q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
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 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    q     q    q    q    q    q    q    q    q    q 
  Now  q   q  q  q  q  q  q  q  q  q 
 
 

Thank you for helping to improve your program! 
 If you have any questions regarding this survey, or would like to have a confidential 

conversation regarding your responses, 
please feel free to communicate with Dr. Michael Ben-Avie in the Office of Assessment and 

Planning (benaviem1@southernct.edu) 
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[Department Name] Faculty Survey[Department Name] Faculty Survey[Department Name] Faculty Survey[Department Name] Faculty Survey 

 
 Southern Connecticut State University is continually trying to improve the way faculty and 
staff respond to the needs of our students. As a way of providing information that programs 
can use for continuous improvement, we are asking you to complete this survey. The survey 
contains questions related to students' university experiences, primarily their experiences in 
this program. It will take approximately 10 minutes to complete this survey. 
 
 This survey is confidential. Furthermore, your responses will not be analyzed individually, but 
will be grouped with the responses from all the other faculty in your program.  
 
 Under each statement, there is room for comments, and we have provided additional space for 
comments at the end of the survey. We really want to know your thoughts. We thank you in 
advance for taking the time to provide thoughtful and candid answers to all the statements. 
 
 Section A 
 Current Status: 
  q Part-time faculty 
  q Full-time faculty 
 
 Section B 
 The open-ended items in this section are designed to provide you with an opportunity to 
express your thoughts on significant learning experiences, program strengths, and areas for 
improvement. 
 
 Students' most significant or memorable learning experiences in this program tend to be: 
 ________________________________________________________________________________________

________________________________________________________________________________________
________________________________________________________________________________________

 The strengths of the program are: 
 ________________________________________________________________________________________

________________________________________________________________________________________
________________________________________________________________________________________

  
What I would most like to see improved is: 

 _______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
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Please tell us how strongly you agree or disagree with each statement by filling in one of the 

five responses. If the statement does not apply to your program, please mark NA. 
 
 Scale:  SD=Strongly Disagree   D=Disagree   N=Neutral   A=Agree   SA=Strongly Agree   

NA=Not Applicable 
 
 PROGRAM FACULTY 
  SD  D  N  A  SA  NA 
 The program demonstrates interest in students' 
academic and intellectual development. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 The program creates an atmosphere where open 
discussion is encouraged. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 As a program, we demonstrate enthusiasm about 
the subject matter. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 As a program, we use a variety of engaging 
teaching methods that help students to learn. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 As a program, we use a variety of assessment 
methods (e.g., tests, homework assignments, 
reports) to determine if course objectives are 
being met. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
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  SD  D  N  A  SA  NA 
 As a program, we are up-to-date in our field(s).  �   �   �   �   �   � 
 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 As a program, we communicate well with 
students.  

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
 PROGRAM ORGANIZATION 
 
  SD  D  N  A  SA  NA 
 From a learning perspective, the sequence of 
courses is well organized.  

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Courses are offered in such a way so that 
students are able to complete their degrees in a 
timely manner.  

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
 PROGRAM REQUIREMENTS 
  SD  D  N  A  SA  NA 
 The necessary courses and requirements 
necessary to earn a degree are made clear to 
students.  

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Requirements for courses are appropriate for 
learning the material. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
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  SD  D  N  A  SA  NA 
 The requirements for this program are 
academically challenging. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
 PROGRAM ADVISEMENT 
 
  SD  D  N  A  SA  NA 
 Access to faculty (in person, on e-mail, via 
phone) is convenient. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Students have opportunities to discuss with their 
advisor their experiences in this program. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Advisors show understanding and consideration 
of students' backgrounds and prior experiences. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Advisors in this program are knowledgeable and 
provide accurate guidance.  

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 UNIVERSITY AND PROGRAM FACILITIES 
  SD  D  N  A  SA  NA 
 The university provides an appropriate classroom 
environment (online and/or on campus) and 
academic resources needed by students (e.g., 
library resources, computers, on-line access, up-
to-date software, labs). 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
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  SD  D  N  A  SA  NA 
 Program faculty members utilize university 
resources (e.g., library resources, classroom 
technology, on-line access, software, labs) to 
effectively accomplish course objectives. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
 OVERALL PROGRAM EFFECTIVENESS 
  SD  D  N  A  SA  NA 
 The program helps students to accomplish their 
professional goals.   

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 I would recommend this program to people 
interested in this field of study. 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 The program attempts to foster a sense of 
"community" among students (online and/or on 
campus). 

 �   �   �   �   �   � 

 Comments 
 _______________________________________________________________________________

_______________________________________________________________________________
  
What additional question(s) should we have asked about the program?  Please write a few 
questions we can ask in our next survey. 

 _______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 

 

Feel free to provide any additional comments about the program. 
 _______________________________________________________________________________

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 

Thank you for helping to improve your program! 
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[Department Name]  Gradu[Department Name]  Gradu[Department Name]  Gradu[Department Name]  Graduate Program Alumni Surveyate Program Alumni Surveyate Program Alumni Surveyate Program Alumni Survey 
 
 Southern Connecticut State University is continually trying to improve the way faculty and 
staff responds to the needs of our students. As a way of providing information that your 
program faculty can use for continuous improvement, we are asking you to complete this 
survey. The survey contains questions related to your university experiences, but mainly 
your experiences in the program. It will take approximately 10 minutes to complete this 
survey. 
 
This survey is confidential. Furthermore, your responses will not be analyzed individually, 
but will be grouped with the responses from all the other alumni in your program.  
 
 Under each statement, there is room for comments, and we have provided additional space 
for comments at the end of the survey. We really want to know your thoughts. We thank 
you in advance for taking the time to provide thoughtful and candid answers to all the 
statements. 
 
 At the end of this survey, we will ask you to identify your employer and supervisor's 
name/contact information. We would like to survey your employer regarding his or her 
feedback about the program at SCSU. The survey is not an evaluation of an individual's 
performance, but provides important information to the university regarding the 
effectiveness of our programs. Again, these responses will not be analyzed individually, 
but will be grouped with the responses from all the other employers of graduates from the 
program.  
 
Section A 
 I received my graduate degree from SCSU in this year (e.g., 2004): 
 
 Gender: 
  qqqq Male 
  qqqq Female 
 
 Area of Concentration [optional]: 
 
 Current Employment Status: 
  qqqq Part-time 
  qqqq Full-time 
  qqqq Currently not employed 
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 Employment: Currently employed in a position that is: 
  qqqq Directly related to my graduate program 
  qqqq Indirectly related to my graduate program 
  qqqq Not related 
  qqqq Currently not employed 
 
 
 Section B 
 
 The open-ended items in this section are designed to provide you with an opportunity to 
express your thoughts on significant learning experiences, program strengths and areas 
for improvement. 
 
 My most significant learning experiences in this program were: 
 ______________________________________________________________________________________

______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
_____________________________________________________________________________________

  
The strengths of the program were: 

 ______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

  
 
What I would most like to see improved is: 

 ______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

 
 
 As a result of my work experience since graduation, I think the following knowledge/skill 
areas should be added to the program: 

 ______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
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 Please tell us how strongly you agree or disagree with each statement by filling in one of 
the five responses. If the statement does not apply to your program, please mark NA. 

 
 Scale: SD=Strongly Disagree   D=Disagree   N=Neutral   A=Agree  SA=Strongly Agree  

NA=Not Applicable 
 
 PROGRAM FACULTYPROGRAM FACULTYPROGRAM FACULTYPROGRAM FACULTY 
  SD  D  N  A  SA  NA 
 Faculty members showed interest in my 

academic and intellectual development. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Faculty created an atmosphere where open 

discussion was encouraged. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
  SD  D  N  A  SA  NA 
 Faculty demonstrated enthusiasm about the 

subject matter. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Faculty used a variety of engaging teaching 

methods that helped me to learn. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Faculty used a variety of assessment methods 

(e.g., tests, homework assignments, reports) to 
determine if course objectives were being met. 

 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Faculty were up-to-date in their field.  qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 
 Comments 
 ___________________________________________________________________________________

___________________________________________________________________________________



 42

 
  SD  D  N  A  SA  NA 
 Faculty communicated well.   qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 
 Comments 
 _______________________________________________________________________________________

_______________________________________________________________________________________
 
 PROGRAM PROGRAM PROGRAM PROGRAM ORGANIZATIONORGANIZATIONORGANIZATIONORGANIZATION                    
  SD  D  N  A  SA  NA 
 From a learning perspective, the sequence of 

courses was well organized.  
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 _______________________________________________________________________________________

_______________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Sufficient courses were scheduled each 

semester to permit me to follow my planned 
program. 

 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
     
PROGRAM REQUIREMENTSPROGRAM REQUIREMENTSPROGRAM REQUIREMENTSPROGRAM REQUIREMENTS 
  SD  D  N  A  SA  NA 
 The necessary courses and requirements that I 

needed to earn my degree were made clear.  
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 Requirements for courses were appropriate for 

learning the material. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 The requirements for this program were 

academically challenging. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
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PROGRAM ADVISEMENTPROGRAM ADVISEMENTPROGRAM ADVISEMENTPROGRAM ADVISEMENT 
  SD  D  N  A  SA  NA 
 Access to faculty (in person, on e-mail, via 

phone) was convenient. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 I had opportunities to discuss with program 

faculty my experiences in this program. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 I felt that my advisor considered my 

background and prior experiences when 
assisting me with program decisions. 

 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 My advisor was knowledgeable and provided 

accurate guidance.  
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 UNIVERSITY AUNIVERSITY AUNIVERSITY AUNIVERSITY AND PROGRAM FACILITIESND PROGRAM FACILITIESND PROGRAM FACILITIESND PROGRAM FACILITIES 
 
  SD  D  N  A  SA  N/A 
 The university provided an appropriate 

classroom environment (online and/or on 
campus) and academic resources that I needed 
as a graduate student (e.g., library resources, 
computers, on-line access, up-to-date software, 
labs) 

 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
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  SD  D  N  A  SA  NA 
 Program faculty utilized university resources 

(e.g., library resources, classroom technology, 
on-line access, software, labs) to effectively 
accomplish course objectives. 

 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 OVERALL PROGRAM EFFECTIVENESSOVERALL PROGRAM EFFECTIVENESSOVERALL PROGRAM EFFECTIVENESSOVERALL PROGRAM EFFECTIVENESS 
 
  SD  D  N  A  SA  NA 
 My program has helped me to accomplish my 

educational goals.   
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 I would recommend this program to people 

interested in this field of study. 
 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
  SD  D  N  A  SA  NA 
 The program attempted to foster a sense of 

"community" among students (online and/or on 
campus). 

 qqqq   qqqq   qqqq   qqqq   qqqq   qqqq 

 Comments 
 ____________________________________________________________________________________

____________________________________________________________________________________
 
 What additional question(s) should we have asked about your program experience?  

Please write a few questions we can ask other program alumni to respond to in our next 
survey. 

 ____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
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Feel free to provide any additional comments about your experiences in the program.                                          

 ____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

 
 Please reflect on your professional knowledge and skills  
  
For the following items, please indicate your level of knowledge and confidence prior to 
your entry into the program and your level of knowledge and confidence upon graduation. 
  
1 = No knowledge, no confidence      10 = Very high level of knowledge, very confident in 

my professional knowledge and skills 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation    qqqq     qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior     qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
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 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior    qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 Text 
   1  2 3 4 5 6 7 8 9 10 
  Prior           qqqq     qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq    qqqq 
  Graduation  qqqq   qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq  qqqq 
 
 
 Employer SurveyEmployer SurveyEmployer SurveyEmployer Survey 
 
 We are surveying employers in order to obtain additional feedback on the effectiveness 
of our program. We would like to contact your employer with a similar survey. All 
responses will be confidential.  
 
 Employer's name: 
 ____________________________________________________________________________________

____________________________________________________________________________________ 
 
 Title/Position: 
 ____________________________________________________________________________________

____________________________________________________________________________________ 
 
 Address: 
 ____________________________________________________________________________________

____________________________________________________________________________________ 
 
 Employer's e-mail address:  
 ____________________________________________________________________________________

____________________________________________________________________________________ 
 
 Phone: 
 ____________________________________________________________________________________

____________________________________________________________________________________ 
 
 Thank you for helping to improve your program!Thank you for helping to improve your program!Thank you for helping to improve your program!Thank you for helping to improve your program! 
 
 If you have any questions regarding this survey, or would like to have a confidential 

conversation regarding your responses, 
please feel free to communicate with Dr. Michael Ben-Avie in the Office of Assessment and 

Planning (benaviem1@southernct.edu) 
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Standard # 17 Template: Responses to Action Plan Items of Previous Review 

 
Recommendations/ 

Findings 
Program's  
Responses 
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Academic Standards Review Committee Program Evaluation Matrix 
  

Criterion 
No. 

Met Not 
Met 

Standards Required Documentation 

1   Clearly stated program 
goals. 

Program mission, goals, philosophy and 
general goals. State goals in terms of what 
the program intends to do. 

Commentary: 
 
 
 
 
 
                      

2 Met Not 
Met 

Clearly stated expected 
student outcomes and 
methods for measurement. 

Student outcomes are stated in terms of what 
program graduates will be able to do. 
Student outcomes are stated in measurable 
terms and include strategies for 
measurement. The source of student 
outcomes are identified.  

Commentary: 
 
 
 
 
 
                      

3 Met Not 
Met 

Specific entry and exit 
requirements. 

Admission criteria are described and 
evidence that criteria are part of the 
admission process is presented. 
 
Exit criteria, including minimum credits, 
courses, exams, culminating experiences, 
etc. are described. Percentages of students 
completing culminating experiences, 
including criteria are presented. 

4 
 

Students 

Met Not 
Met 

Appropriate number of 
qualified students. 

The following data is provided: 
• Average GPA 
• Students accepted/semester 
• Acceptances versus applicants 
• Cases of waiver of admission 

requirements, including percentage 
of total applicants represented 

 
Special awards/distinctions earned by 
students are provided 
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Commentary: 
 
 
 
 
 
 

5 
 

Met Not 
Met 

Statistical data Data concerning admissions, graduations, 
courses offered and cancelled, and other 
relevant data are presented. 

 Viability Criteria  
5a. Met Not 

Met 
*Three-year average of at 
least 10 admissions per 
year 

 

5b. Met Not 
Met 

*Three-year average of at 
least 3 graduates or 
certifications per year 

 

Commentary: 
 
 
 
 
 
                    

6 Met Not 
Met 

Student advisement and 
tracking procedures 

Describe how students are assigned to 
advisors, number of faculty advisors, and 
student-faculty advising ratio. 

Commentary: 
 
 
 
 
 
                    
 Viability Criteria  

6a. Met Unmet *There are published 
processes and office hours 
consistent with program 
offerings and department 
requirements. 

Show how office hours are sufficient and 
convenient for the majority of students. 

6b. Met Unmet *Three to five years course 
rotation plan is published 
and followed. Sufficient 
courses are scheduled each 
semester to permit a 
matriculated student to 

Samples of planned programs, methods used 
to advise students and a description of 
tracking of student progress through the 
program are provided, as are policies and 
procedures for retention and dismissal. In 
addition, a 3-5 year course rotation and 
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follow his/her planned 
program full-or part-time, 
and some provision for 
summer coursework. 

method of informing students are provided. 

Commentary: 
 
 
 
 
 
                     

7 Met Not 
Met 

A clear statement of 
students’ rights and 
responsibilities. 

Minimally, provides evidence of how 
students are acquainted with the University 
statement in the graduate catalog. Statement 
of students’ rights and responsibilities, if it 
exists, is provided. A student handbook, if it 
exists, is provided. 

Commentary: 
 
 
 
 
 
                    

8 Met Not 
Met 

Appropriate number of 
qualified faculty. 
 
Note: Template required 

Template is used to provide: 
 

• Names of full-time and adjunct 
faculty teaching in the program 

• Percent of time devoted to the 
program 

• Degrees 
• Colleges/universities attended 
• Rank 
• Year of appointment 
• Tenure status (Y/N) 
• Graduate faculty status (Y/N) 

 
Curriculum vitae for each faculty member 
listed above is provided 
 
Names of supportive staff are provided. 
 
 

Commentary: 
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 Viability Criteria  

8a. Met Not 
Met 

*At least three qualified, 
tenure track faculty are 
teaching in the program on 
a regular rotation; no 
faculty member teaches a 
majority of the courses 
(excluding thesis, special 
project and IDS) in a 
typical student’s program. 

Full-time faculty teaching in the program, as 
presented in number 8, are identified. 

   Note: In special cases for 
programs with only 3 full-
time tenure track lines, the 
Council may consider this 
standard temporarily met 
under the following 
conditions: 
 
1. one faculty line is 
currently filled, AND there 
is an active search; or 
2. one faculty line is filled 
with a fixed term special 
appointment; or 
3. one full-time tenure 
track faculty member from 
another department or 
program receives dual 
appointment and is 
assigned to teach no less 
than 50% in the program 
 
 
 

 

 

Commentary: 
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8b. Met Not 
Met 

At least one tenure track 
faculty member who holds 
the appropriate terminal 
degree in the discipline is 
responsible for the 
program. There is an 
appointed coordinator with 
sufficient release time to 
carry out these 
responsibilities. 

Name, rank, tenure status and evidence of 
sufficient release time of program 
coordinator are provided. 

Commentary: 
 
 
 
 
 
 
                     

9 Met Not 
Met 

A consistently high level of 
instructions and 
assignments 
 
 
 
 
Minimum Elements in a 
Graduate Syllabus 
Checklist is attached as the 
face sheet to sample syllabi 

At least three sample syllabi, are provide, 
that include: 
 

• Minimum Elements in a Graduate 
Syllabus 

• A describe how the program insures 
that syllabi conform to Minimum 
Elements 

• Student objectives and outcomes in 
measurable terms 

 
Summarized ratings of graduate courses are 
provided 
 
A description of how assignments in the 
program relate to expected student learning 
outcomes is provided. 

Commentary: 
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10 Met Not 
Met 

Evidence of research, 
scholarship, and/or creative 
activity by students and 
faculty. 

Provides a summary of recent research, 
scholarship, and/or creative activities of 
faculty. 
 
Describe how students are involved in 
research, scholarship, and/or creative 
activities (e.g., Master’s theses). Gives 
examples of projects completed/published. 

Commentary: 
 
 
 
 
 
                     

11 Met Not 
Met 

A climate of 
intellectual/professional 
curiosity and achievement. 

Describes professional development 
activities of faculty and extent of student 
involvement, including number of 
departmental graduate assistantships, GSGA 
awards and how GA’s are used to assist 
faculty with teaching and research. Also 
indicates number of GRF awards received by 
students. 

Commentary: 
 
 
 
 
 
 
 
 
 
 
                        

12 Met Not 
Met 

Adequate library resources 
for graduate study. 
 
 
 

References graduate student surveys or other 
measures of student assessment of adequacy 
of library resources. 
 
Describes adequacy of library resources for 
basic and advanced student and faculty 
research. 
 
Provides the number of requests for 
texts/journals to be purchased versus orders 
filled in the form of an official library report. 
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Commentary: 
 
 
 
 
 
                        

13 Met Not  
Met 

Adequate non-library (non-
print) resources for 
graduate study. 

Lists and describes either technology (audio-
visual, computer, laboratory) or unique 
program components (practica/internship, 
satellite clinics, etc.) that enhance the quality 
of the program. Describes how these 
enhance or distract from the program. 

Commentary: 
 
 
 
 
 
 
                       

14 Met Not  
Met 

Periodic review and 
evaluation procedures. 

Describes the frequency and processes for 
program review between graduate council 
reviews.  
 
Describes use of advisory committee, if 
applicable. 
 
Describes the extent of student input into 
departmental policies and directions. Give 
examples of student participation. Includes 
comments from student surveys. 
 

Commentary: 
 
 
 
 
 
 
 

15 Met Not  
Met 

Regular and systematic 
alumni follow-up. 

Describes the frequency and process used to 
obtain information from alumni and how this 
information is used to improve the program. 
Includes samples of alumni newsletters, if 
applicable. 
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Commentary: 
 
 
 
 
 
                     

15a. Met Not  
Met 

Viability Criteria  
*Systematic data 
concerning graduates is 
regularly obtained, 
reviewed and used to 
improve the program 
 

Describes the frequency, processes and 
rationale used to obtain information from 
alumni about the program and how this 
information is used for program 
improvement. Includes a copy of the survey 
instrument. 

Commentary: 
 
 
 
 
 
 
                     

15b. Met Not  
Met 

Graduate program survey 
by students 
 

Presents the results of the graduate program 
survey completed by students 

15c. Met Not  
Met 

Graduate program survey 
by faculty 
 

Presents the results of the graduate program 
survey completed by faculty 

15d. Met Not  
Met 

Data analysis 
 
 

Presents analysis of data in 15a-c 

Commentary: 
 
 
 
 
 
 
 
                     

15e Met Not  
Met 

Relationship between 
graduate and 
undergraduate programs 

Discusses the relationship and 
interdependence between the graduate and 
undergraduate programs and documents that 
the graduate program expectations for 
students exceed those of the undergraduate 
program 
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Commentary: 
 
 
 
 
 
 
          
 
            

16 Met Not  
Met 

Analysis of program 
strengths and weaknesses. 

List the programs strengths and weaknesses 
as identified in the review. 

Commentary: 
 
 
 
 
 
                     

17 Met Not  
Met 

Action plan for future Describes how the program will address the 
results of the review. 
 
Presents a time-phased list of actions taken 
over the next few several years to improve 
the program.  
 
Describes how the program addressed the 
major points in the action plan from the 
previous review cycle. 

Commentary: 
 
 
 
 
 
                    
 
 
 
 
 

 
Viability criteria: Demographic and statistical documentation of the ability of the 
program to sustain itself effectively. 
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Appearance Before the Academic Standards Committee 
 

 
 
Representatives of programs scheduled for review are afforded the opportunity to meet 
with the members of the Academic Standards Committee (ASC) to respond to questions 
about their program report. Representatives should expect to spend approximately one 
and one-half hours with the members of the Committee.  
 
The Chairperson of the ASC is charged with conducting the meeting and is responsible 
for moving the agenda. At the discretion of  the Chairperson or Committee members, it 
may be necessary to limit questions and responses so that a thorough program review can 
be completed within the scheduled time. 
 
Representatives should be prepared to respond to all questions raised by the members of 
the Committee about the program report and program under review. It is highly 
recommended that the graduate coordinator, chairperson and/or coordinator of the 
program report be present during the review. No more than three program representatives 
should be in attendance. 
 
The program report is the focus of the Committee’s evaluation and is considered a stand-
alone document. Therefore, it is not expected that substantial new information about the 
program will be presented to the Committee either orally or in writing at the time of the 
representative’s appearance. 
 
Following this meeting, the members will go into executive session to deliberate before 
making a recommendation of  either “continued approval” or “conditional approval” of 
the program. 
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Appearance Before the Graduate Council 
 
 

        
 
 
 

One week after appearance before the Academic Standards Committee, program 
representatives will have the opportunity to present a summary of each of the major 
sections of their report to the full Graduate Council.  
 
During the early part of the meeting, the Chairperson of the ASC will report the 
recommendation of the ASC to the Graduate Council. The representatives will present 
their program summary towards the end of the meeting. Approximately 25 minutes are 
allotted for the presentation. Although, most program summaries are presented using 
PowerPoint, there is no requirement as to the presentation format. Representatives should 
be prepared to respond to questions from Council members. 
 
Following the presentation, the Chair of the Graduate Council will call for a vote of the 
ASC’s recommendations. All recommendations of the Graduate Council are forwarded to 
the Provost for review and approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://k53.pbase.com/g3/99/358499/2/58319864.AllFacultyMeetingwithGallagher001.jpg
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Appendix A 
 
 

GLOSSARY OF ASSESSMENT TERMINOLOGY 
 
Assessment of Student Learning:  the systematic collection and analysis of information to 
improve student learning (Stassen, Doherty, & Poe, 2001). 
 
Assessment Loop: 
An iterative process consisting of:  

1) Defining/revisiting/asking questions about learning goals/outcomes, including the 
ways in which learning has occurred so far.   

2) Selecting/designing tools and methodologies and collecting evidence for student 
learning.  Value added methods take a look at the gains attributable to the learning 
experiences offered to students in a program. 

3) Analyzing and interpreting the collection of evidence in relation to the learning 
goals/outcomes, and making judgments about the learning that has occurred.   

4) Using the results in a reflective process to plan and implement changes in 
teaching and/or the curriculum, with the expectation of demonstrable 
improvements in student learning.   

 
Culture of Evidence:  A collective stance in which continuous reflection about the 
evidence for learning drives decision making, resource allocation, and daily practice and 
discourse. 
 
Curricular Coherence:  Curriculum in which skills/knowledge are sequenced from basic 
to advanced; foundational skills are taught first and systematically reinforced in advanced 
classes to maximize student learning. Consideration is given to a balance between depth 
and breadth of the discipline. Curricular coherence is achieved by aligning program goals 
and intended learning outcomes for graduates with the courses and educational activities 
offered by the department. 

Curriculum Map (Matrix):  A matrix representation of a program's learning outcomes 
showing where the outcomes are taught within the program. 

Direct Methods of Assessment of Student Learning:  Processes employed to assess 
student learning directly by requiring students to demonstrate knowledge and skills. 
Examples of direct methods include standardized tests, capstone experiences, home-
grown tests and examinations, portfolios, research projects, and performances.  
 
Indirect Methods of Assessment:  Processes employed to assess a program and/or student 
learning indirectly by gathering indirect information related to student learning or 
program success. Examples of indirect methods include questionnaires which ask 
students to reflect on their learning, satisfaction surveys of alumni or employers, graduate 
school acceptance rates, and employment rates. 
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Program Review:  A process using performance indicators/standards to examine a 
department’s current programming, direction, and capacity; validate its strengths; identify 
opportunities for improvement; and develop a plan for achieving results. In addition, 
program review serves as a mechanism for internal and external communication about the 
department (Adapted from Bresciani, 2006). Accreditation: process of external quality 
review used in higher education to examine colleges, universities and higher education 
programs for quality assurance and quality improvement (Adapted from: 
http://turing.ittig.cnr.it/ifla/home/keyterms.php). 
 
Program Goal: Other program outcomes not directly related to student learning, such as 
student/faculty ratio or program completion rate. For example, “Faculty in the 
Department of Social Work will promote and participate in partnerships between the 
university and community that enrich the quality of community life and enhance 
professional opportunities for students.” 
 
Rubric:  A scoring tool that lays out specific expectations and criteria for assessing 
student performance on selected tasks.  Rubrics specify various degrees of mastery, 
holistically or analytically (e.g. statement describing what each score in a 1 to 4 scale 
means regarding paragraph construction when scoring a writing piece analytically). 
 
Student Learning Goal1:  A broad, general statement of the knowledge, skill, and/or 
disposition that students are expected to learn (e.g., problem-solving skills, oral 
communication). For example, “Students majoring in history will demonstrate effective 
writing in the discipline.” 
 
Student Learning Outcome/ Objective2::  An identified, measurable action that a student 
is expected to demonstrate in terms of knowledge, skills, and/or attitudes upon 
completion of an educational program. For example, “Advanced students in history will 
demonstrate effective research writing skills by producing a significant research paper 
that makes extensive use of primary source material.” 
 
 
 
 
 
 
 
 
 
 
                                                 
1 A student learning goal is contrasted with a program goal. The former is focused on what a student will do 
upon completion of the program, while the latter is focused on what the department or program will do. 
2 Although some writers distinguish between learning objectives and learning outcomes, the distinctions are 
subtle and not practically important. These terms are often used interchangeably. The term “student 
learning outcomes” will be used as the preferred term at Southern. 
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